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AREA SCORECARD 
 

 
1 Summary 

The Area Committee has approved the continued development of the 
Area Scorecard to support improved understanding of performance in 
the local area. This paper presents the proposed Area Scorecard. 

 
2 Recommendations 

It is recommended that the Area Committee  
a) adopts the proposed Area Scorecard and 
b) reviews performance presented in the Scorecard. 

 
3 Detail 

The Area Committee approved the progressive development of the 
Area Scorecard to improve the usefulness of the scorecard and to 
introduce an ‘exception reporting’ view of the Scorecard. The two views 
should be included in the Area Committee papers on a quarterly basis 
to improve local transparency and accountability. 
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